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Agenda 

IPA Rail Freight Seminar 

Belgrade, 12 and 13 September 2023 

 

Tuesday 12th September 2023 

Time Item Speaker(s) 

09:00 – 09:15 Welcome Dejan Lasica, TC 
Christoph Kaupat, ERA 

09:15 – 09:30 Tour de Table all 

09:30 – 10:00 Introduction to the planned activities 
Transport Community 
EU Agency for Railways 

10:00 – 11:00 Reporting methods within the railway sector 
Stijn Michiels, ERA 
Rudolph Spanhoff, ERA 

11:00 – 11:15 Coffee Break  

11:15 – 12:15 
Exercise: Application of reporting methods on example 
related to transport of dangerous goods/freight transport 

all 

12:15 – 13:00 Lunch Break  

13:00 – 14:00 
Group of Analysts/Joint Network Secretariat: 
Sector level analysis 

Stijn Michiels, ERA 
Rudolph Spanhoff, ERA 

14:00 – 14:15 Coffee Break  

14:15 – 15:15 
Exercise: Application of risk model development on 
example related to transport of dangerous goods/freight 
transport 

Stijn Michiels, ERA 
Rudolph Spanhoff, ERA 

15:15 – 16:15 Risk Management as part of the SMS 
Stijn Michiels, ERA 
Rudolph Spanhoff, ERA 

16:15 – 17:15 
Exercise related to SMS capabilities in terms of risk 
reduction within a specific operator 

all 

17:15 – 17:30 Summary + Questions all 
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Wednesday 13th September 2023 

Time Item Speaker(s) 

09:30 – 09:45 Welcome, Summary of Day 1 Transport Community 
EU Agency for Railways 

09:45 – 10:45 Introduction to Multimodality 
EU Agency for Railways 
Consultant 

10:45 – 11:00 Coffee Break  

11:00 – 12:00 
Rail Freight, Road Freight, Inland Waterways 
The different modes of transport – pros and cons 

EU Agency for Railways 
Consultant 

12:00 – 12:15 Questions and Answers, Discussion all 

12:15 – 13:15 Lunch Break  

13:15 – 14:15 Singe Wagon Load, Multimodal Terminals  
EU Agency for Railways 
Consultant 

14:15 – 15:00 Coffee Break  

15:00 – 16:30 Final Report on the Assessment of the Railway Market 
Transport Community 
Consultant 

16:30 – 16:45 Wrap up of Day 2 
Transport Community 
EU Agency for Railways 

*all indicated times are Belgrade local time 

 

Day 2 will be followed by a Digital Automatic Coupler Demonstration on 14 September 2023, organised by 
the Transport Community Permanent Secretariat, in Cooperation with DAC4EU and Serbia Cargo 


