
  

  

Transport Community Treaty 
3rd Meeting of the Railway Infrastructure 
Managers Network of the Western Balkan 

Agenda 
 
Location:  Tirana – Hotel Hilton Garden Inn (Pajtim Selmani Room) 
Date:  23.03.2023 
Chair: HSH / ZRS 
Time: 10:30 (CET) 
 

10:00 – 10:30 Registration of participants  

10:30 – 10:40 Opening of the meeting TBC 

10:40 – 10:50 Administrative matters 

- Adoption of the Agenda 

- Election of new chair 

- Election of Deputy Chair 

TCT Secretariat 

Regional Partners 

10:50 – 11:00 Follow up on the Rail Excellence 

Summit 2023 

Regional participants 

TCT Secretariat  

11:00 – 11:10 TCT – ERA calendar for 2023 TCT Secretariat 

11:10 – 11:40 New observers – Georgia, Ukraine and 

Moldova 

Observing participants 

11:40 – 12:00 Study case – Railways in Austria - TBC Nina Trninic Avramovic 

12:00 – 12:15 Marking 150 years of Macedonian 

Railways 

Hari Lokvenec 

Regional Participants 

12:15 – 12:30 Coffee break  

12:30 – 13:00 Railway infrastructure conditions  - 

update (follow-up the discussion from 

the 2nd RIMN WB meeting) 

- Presentations by Albania 

Regional Partners 

TCT Secretariat 



  

  

- Presentations by Bosnia and 

Herzegovina 

- Presentation by Kosovo 

- Presentation by Montenegro 

- Presentation by North Macedonia 

- Presentation by Serbia 

Discussion 

13:00 – 13:30 JASPERS –  Overview of the ongoing 

projects at the Western Balkans and 

Level Crossings Upgrade 

Denis Jakubik, JASPERS 

Regional Partners 

13:30 – 13:40 TEN-T revision, Western Balkan 

Corridor 

TC Secretariat 

13:40 – 14:00 Conclusions All participants 

14:00 – 15:00 Lunch All participants 

 


