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What is TAIEX



What is TAIEX



• Identifying the need - Justification

• Preparation of an Application – TCT Secretariat essential assistance

• Pre-approval process  - TCT Support into the justification

• Internal consultation within the TAIEX system

• Selection of an expert – Experts database

• Organisational aspects of the event

• Realisation

The basics of the process



• EU enlargement package – Progress reports for the RPs

• Growth and Reform Facility for Western Balkans – Reform Agendas

• Transport Community Treaty

• Rules of procedure and Terms of reference and mandate of the technical 
committees 

• Next generation action plans

• Progress reports, Five-year rolling work plan and others TCT Secretariat 
documents containing recommendations

• TAIEX annual activity report other Commission relevant documents

Reference documents for this 
approach



Why TAIEX strategic approach

• Swift and free TA to get an EU expertise

• It prepares the groundwork for the EU accession

• Supporting the priorities of the Commission and the Transport community

• Transposition of EU acquis listed in the TCT Annex I - lacks significant progress

• Can not be combined with other TA but can initiate follow-ups



* This designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence.

This is why:
the Overall Progress of 
Annex I of the TCT

Regional Partners Modes of Transport (Treaty Annexes)



Why & How TCT Secretariat (1)

• General overview of the Region’s needs - justification

• Can set the relevant priorities of the region via the RSC and the Ministerial 
council

• Streamline the Commission and the Regional partners needs

• Take over in planning of a comprehensive Regional workshop (the hardest of 
TAIEX assistance)

• Evaluation of the effects  - very important and missing now

• Propose follow-ups



• Identify key stakeholders involved in Annex I implementation, including 
government agencies, industry representatives, civil society organizations, and 
international organizations.

• Establish a multi-stakeholder platform for dialogue and knowledge sharing 
on Annex I implementation.

• Organize workshops and consultations to gather stakeholder input on 
priorities, challenges, and potential solutions.

• Build strong partnerships with relevant EU institutions and agencies to 
leverage their expertise and resources.

Why & How TCT Secretariat (2)



• Meeting the goals in the Next Generation Action plan

• Improving the progress on EU acquis transposition from Annex I

• Capacity building

• Decreasing the rejected TAIEX applications 

• Sharing experience and follow-ups

Concluding remarks - Goals
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